Tuesday, March 31, 2026 at 6pm
Location: 89 North Main St. - Merrimack County Savings Bank conference room

Steve Ambra, Rachel Perri, Wendy Lapham, Richard Finkelson (remote), Josh Hardy (staff liaison) and
visiting member of the public Tom Aspell

No quorum
Meeting started at 6:03pm

City Manager Tom Aspell joined us for the first half of the meeting. He recommended ConcordTV having a
presence during the City budget process, to ensure we can speak up for ourselves if councilors ask about
ConcordTV funding.

Some items pushed to the April meeting:

- Recommendation to provide a one-time $50 gift card to our commuting employees - looking for board
approval

- In June, not only does Steve hit the 2-year limit as Board Chair, but his 6 years as a board member in
general If Steve is willing to stay on another 6 months or another full year does the board want to amend
the by-laws for that? This would need a board vote

- Discussion on board meeting times - Rachel has proposed reconsidering meeting times, either to earlier
in the night or weekday mornings. Josh and Mike would both be supportive of this change from a staff
perspective

- Josh will invite board candidate Christina Huntress to the April meeting so she can see what it’s like.
Wendy pointed out that was very helpful for her prior to becoming a board member.

Adjourned at 7:04pm



